FOOTBALL DEVELOPMENT SCHOOLS
SEARCH ENGINE OPTIMISATION CASE STUDY
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Football Development Schools are a Northamptonshire-based football coaching company
who believe in developing children through football. The website is designed to keep
youngsters and their parents up-to-date with the latest information regarding the wide
range of elite football coaching services that Football Development Schools offer as part
of our philosophy of developing children through football. Football Development Schools
are affiliated to Northampton Town Football Club, running Development Centres on behalf
of the Cobblers and recruiting for Northampton Town's Centre of Excellence.

Having identified the keywords that FDS wanted to use to drive their search engine position, the
paragraph above was formulated for the home page to highlight their importance. This was
essential on the public facing front of the site to compliment the work carried out in the
background to educate search engines. The choice of keywords were established during a
meeting with FDS, where the companies core objectives were identified and tag lines and
phrases were devised that the company could use themselves, as well as those that would be
used to improve their search engine positioning. The area of football coaching is a competitive
market and it was imperative that unique but relevant key phrases were identified.

The website's position was tracked through a three month period from 24/11/05 to 24/02/06 on
the major search engines and in that time, one phrase topped all nine search engines, another
topped six, with Google always the toughest one to crack, and one other phrase achieved top ten
positions on four search engines.

This is very much work in progress, with establishing the site on Google still the main challenge,
as it will be for your key phrases, but it is an example of what can be achieved. In that period
traffic to the site has increased by 56%.

Whatever anyone else may tell you, we believe that you cannot guarantee a top ten position
unless you want to use pay-per-click advertising and it takes a lot of hard work over a long period
of time, with a bit of luck along the way, to finally get there but by covering the basics we are as
confident as we can be that you will stand a good chance of achieving an increased traffic flow
over a period of time and an improved search engine position.

Keyword Search Ask.com Alta BBCi Google HotBot Lycos MSN Netscape Yahoo
Phrase Vista

developing children

through football 1 1 1 ! oM o 1 1 !
development i i 88 i i i i i i
centres

elite fqotball i 7 5 i i i 7 i 4
coaching

football

development 1 6 (1) 1 - 1 1 1 - 4 (3)
schools

Key: Table shows current position, as of 03/03/06. Numbers in brackets represent best ranking
position



Search Phrase: football development schools. Ask.com Position: First

Search Phrase: developing children through football. Google Position: First

Search Phrase: elite football coaching. Yahoo! Position: Fourth



